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Adoption of electronic
medical records
Management of chronic
patient conditions
Intervention model to
preventative care model
Use of evidence based
medicine to maximize
resources

Changing conditions
require clarity and insight
Compliance with
accrediting and
governmental regulations

Widespread patient
choice in the system

Service line management
for better insight into care
Financial pressure for
cost reductions

Close workforce control
for maximizing impact on
cost

Efficient materials
management function



The Needs in the Healthcare Industry

M Deliver Superior Patient Care, while managing limited
budgets
Understand better what patients need and when they need
it.

B Maintain Efficient, Effective Financial Operations

Automate finance_ functions to minimize costs and
streamline financial processes.

B Maintain Efficient, Effective Supply Chain Operations

Streamline supply chain operations to improve patient
safety and service, while monitoring, controlling, and
reducing costs by S|mpI|fy|ng processes..

B Optimize Resource Utilization and Contain Costs
Automate the supply chain and other labor-intensive
processes of support staff and supply chain professionals
to focus on their core responsibilities, rather than
administrative tasks.

B Strengthen Supplier Relationships
Optimize relationships with your most important trading
partners through increased collaboration and mutual
assistance




What does this mean for your Organization?
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Key Healthcare Executive questions:
How do | increase patient satisfaction?
How do | enhance treatment quality ?
How do | attract a skilled work force?
How do | grow employee productivity?

How do | contain growing costs and
expenses?

How do | increase the operational
efficiency?

How do | attract and retain patients and
doctors?
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= Skilled resources shortage
A = Can't retain or attract top talent A

= Lack of care coordination = Higher patient expectations

= Adverse drug interaction = Inefficient treatment processes

= Infection rates = Disconnected systems

A

= Rogue spending

A

= Silo’ed view of hospital
= Increased supply cost = Lack of system flexibility

= Low user fulfillment = No trusted data
Lack of financial insight

Increasing delivery cost

Declining revenues

Limited investment capacity

A



Q

= Seamless provision of care

= Improved patient safety
= Clinical dashboards

Q

Reduce supply cost
Visibility of assets

Contract compliance
Product traceability

Q

= Build skilled workforce

= Retain top talent

= Increase employee satisfaction

= Insight into cost drivers

= Accelerate cash collection
= Integrated planning and forecasting

Q
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= Utilize resources efficiently
= Increase patient satisfaction
= Acquire and retain referrals

= Integrated enterprise data
= Ability to customize easily
= High data quality

p



HealthOne, a central system to manage all your
Medical Center & Firsap
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Manage your center from beginning to end all in one system

Integration of clinical modules in the most powerful ERP market,
SAP Business One. With the tools used by the most efficient
companies in other sectors

(Y
6;\9 o}o \QQ
o, «®
, % o
2,
% acy
% phar™
P atiens
eco,-ds e

Traceability

S

e
(9
o™

\.\ :

SAP Business On¢



HealthOne. Features included

Patients Records
Agendas

On line appointment
Traceability

Medical History
Diagnostic test. Sender
Surgery

Nursing

Scales fees
Hospital stay
Emergency

Human Resources. Training
Document management
Pharmacy. Drug list integration
Card connections

Staff schedules

Settlements of doctors accounts
RIS/PACS, LIS integration
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Invoicing. Simple o collective
Invoice reconciliation
Provisioning.

Economic Management
Marketing/ CRM

Financial Accounting

Cost accounting

Bank management

Budgets

Reporting

Business Intelligence
Balance Scorecard
Warnings

Activities

Mobility. Iphone, Ipad,
Android.



HealthOne — Patients Datas —
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Among the many possibilities in terms of affiliation, you can define multiple
categories, include photographs, patient documentation, etc. We can also view the
status of their accounts, clinical processes that have treated you or to access their
scheduled appointments, tracking, billing, cost allocations. etc.
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i Paciente  #° Agenda () VedAnulerCitas 1 Cambiar Contraseiia (1) Cerrar Sasién

Seleccion de agenda

Seleceiona mna agends

Paciente: Diaz Ldpez Pedro
Sucursal: EL PASEQ
Seleccione una agenda
URG. HOSPITAL ARIAS - URGENCIAS B

Seleccione un tipo de proceso médico
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Patients can request an appointment to the medical center through a website. They
receive a SMS when appointment is accepted.

Authorized personnel will have access to your calendar and can view the
appointments you have scheduled for a particular day.



The Appointment module
allows complete control of
outpatient programming and
planning of operating rooms
and other resources
department. A totally
intuitive, Outlook-like
interface, facilitating
adoption by the hospital
staff.
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The schedules system is designed so that each system user has access to the
schedules that can handle, there are direct links to patient records as well as his

record.

Users can register appointments, delete them and modify them. They can also drag
them from one day to the next in the same agenda or from one agenda to another.
You can block hours or days in the calendar by default or by exceptions. It includes a
system of programmable warnings that can prevent the recording of an appointment

if certain conditions are met.




HealthOne - Traceability

LSRFE R

= [ B 2=] ==
Eadid HEwe s TE DRBerER /LG EXNEL @ @6
Il
—{ | mio | moresén a
. Navegar ‘ Crganzar | Aguparpor ‘
0O Eaea b (5] R 7
Atras  Adelante  Hoy Acercar Alejar  Cambiar Vista Diaria  Semana Laborable Semanal Mensual Linea de tiempo \grupar por Recurso  Agrupar por Fecha
137052014 =
Historial  Ir Paciente Pad... Horad... Padente ET1 Sala de esp... BT2 Entrada Co... ET3 alida Ce d: Alb.Clinico
[ [ [ .
= = 867 9:15 MARINA ARIAS ANTONIO @ 17:16 - @ 12:23 - @ - Pilar Urial Arias: %
| | b4 v = i L_— | [agendas
= = 26 9:30 SANCHEZ PIFERO MANUEL @ 17:16 - @ 17:16 - @ 17:17 Pilar Urial Arias % 1
= = 38 9:45 CUM VALENTIN @ 17:18 e 17:18 @ 17:18 Pilar Urial Ari %
= = 68 10:00 ARCIA SAES RAM.. @ 13:29 e 13:23 @ 13:31 Pilar Urial Ari %
= = 10 10:18 SANCHEZ JEL MARIA PI.. @ 11:34 @ 11:34 @ 11:34 Pilar Urial Ari %
= = 10:30 RDERO GAR( ERM] @ i1 @ 11:12 @ 1121 Pilar Urial Ari %
= N = =

#Firsap

The system gives us full
traceability of the patient over our
facilities. Our employees have
access to their patient tracking
milestones. These data allow us
to effectively manage internal
costs and continuously
improving the experience for our
patients

Traceability of operating rooms allows us to control the timing of actions on patients
and allocate the human and material resources used in each intervention.

The emergency department have their own traceability system for classifying
patients by their degree of emergency. We can analyze wait times, the duration of
treatment, the performance of the department etc.



HealthOne - Medical History

This module manages in a unified way all the clinical information during the entire life
cycle of the patient, making a true "paperless hospital" as possible.

The medical history includes, among many other features, protocols for monitoring the
evolution of the patient and clinical course, management background, events
management, issuing prescriptions, clinical trials, display results (analytical,
diagnostic imaging, etc.)

Information is correctly structured around departmental level currently allowing the
maximum degree of control and organization of the clinical history of patients.

The EMR is unique per patient, although it includes the set of medical specialties, in
this sense, it can consist of a standard format, or it can be made entirely according to
the medical center, based on models of History by specialty defined by the doctors
teams. The Report Editor, included in HealthOne, allows you to easily design any type
of report template required by the Medical Centers. It,s included a Form Designer to
collect the clinical data required by any department of the center.



HealthOne - Medical History
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Informe: URGENCIAS

0 | | Curso Clinico a

Fecha =
06/09/2016
06/05/2016
06/09/2016
18/07/2016

Intervendion Departamento  NombreF... Tip... Proceso

Test URG. HOSPITAL manager  Consi 121528 *
Recets URG, HOSPITAL manager
TRAUMAT.Y O’ manager

PSIQUIATRIA

Const 121529

Traficos Const 121529

Recets manager

N2 de Historia Clinica: 1

Cif: ES31252445E

Paciente: SIBON CAMINO PILAR
Direccién: SAN FRANCISCO, 17 12
Localidad: CADIZ

Teléfono: 856171053

Email:

Provincia: 11

Fecha: 12 de septiembre de 2016
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URG. HOSPTTAL manager
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Redbo ADMINISTRACIC manager

Informe Urgencias
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L

Mujer Varén de afios, sin habitos téxicos y sin alergias medicamentosas conocidas; con
antecedentes personales de . Realiza tratamiento domi
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Monitoring the patient is very intuitive. All reports and evidence by department and
date of completion are displayed.



HealthOne - Diagnostic test

Mi Cockpit

Mddulos

Arrastrar y vinculan

N© de Historia

,_
PILAR

SIBON
[CAMINO

Nombre:
Primer apellido:

Seg. Apellido:

Nombre
~ 4% ADMINISTRACION
~ P= Documentos
@ LoPD
% Recbo

% Recbo ingreso
Justificantes
"% Consultas Extern
'} Ingresado
% Urgendas
% Intervencion

+ &, URG. HOSPITALARIAS

« P= Informes
% Informe Urgendia
"% Parte de Lesiones
% Informe simple

Solicitar Prueba
Nombre

%. URG. HOSPITALARIAS
+ P= Pruebas

@ Rx

@ Analitica

@ Test
, TRAUMAT.Y ORTOPEDIA

Ment

Interconsuta

A s
%=| patos

Documentos

Editor Textos

) Menu

<

Documentos

&
N
Cargar
Fichero

Cambiar
Vista

Eliminar | Imégenes

images

%]

Cancelar

Desarip

m o

~ P= Pruebas
@ RX
~ % PEDIATRIA
~ P Pruebas
@ RX
@ Analiica
. NEUMOLOGIA
~ P= Otros
@ RX

@ 88

-iBixi
Archivo Editar Formato Opciones
Ao *[T| == - ola[x]|B]<]

ternas

|Le'}

In the patient history may include all types

20

12/09/2016
16:44

of

evidence. The physician can visualize and edit.

& Exportar v

& Firsap

SISTEM

AS

i

Buscar Cancelar

o
Departamento | NombreF... Tip... Proceso
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HealthOne - Hospitalization
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Beds allocation in our medical center is managed by hospitalization module, this
control reserves and assigned beds. Physicians medical orders may be generated
from this module for each patient and monitoring them.



HealthOne - Nursing

This feature allows nurses intuitively control all actions performed on inpatients.
You can validate the drug delivery, takes vital signs, records, cures, medical discharge,
etc.
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HealthOne - Work shifts
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Fecha desde  01/04/2016 Fecha hasta  30/04/2016
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The work shifts module allows you to plan the assignments of all the staff of the center
and follow their incidents.

Detailed management of the allocation status of a service or worker.

Management of incidents of payroll and substitutions.

Includes configurable dynamic reports of assignments, personnel costs per service,
holidays, exercised guards, etc.



HealthOne - Business Intelligence —
# Firsap
Business Intelligence module integrated into a single data store all the strategic
information of the Center, while providing an environment that is accessible fast, simple
and friendly.

Allows a detailed analysis of clinical processes, billing, purchases, receipts and
payments and even financial and cost accounting.

This module allows us to analyze actual data that is going on in the center, why it
happened, and therefore predict what will happen to make appropriate decisions.
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HealthOne - Balance Scorecard
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Dashboard module includes more than 50 types of charts and statistically significant
for the medical center.

User can design and save dashboards, so that with one click you can analyze the state
of its Center on welfare, economic, commercial area, etc.
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# Firsap

This feature allows you to check the state of payment of each lines included in the

invoice we have sent to the paying companies. Each line of the invoice corresponds to

a medical procedure performed on a patient.

SR E G

LK AT

e > S FE AREBaGEER £ E

A Fecha Desde | 31/05/2015

# Recondiliacién

T -0 X
s [] ver cerrada
T — o 8
Arrastre una columna aquil
Seleccién de Facturas x| |-
Sel | Recondii
Ciente  [cooooo1z o] [samas Nimera P | +—
¥ O
n 0 Fecha 2a02/216  ~
5 [ e Fechade Creadén 29022016 -
3
| IR ERE o
E + | O
HE . P

Facturado

Recondliado

[ 13259, 73] Abonado |

0.00] Por aplicar

13.289,73

25702]  pagada Por recondliar 13.052,71

Usuario modificacién | 24022016~

w oo w oo o om Fuom W W 0

ineas de Factura Pendientes = Lineas Reconciliadas oax
Arrastre una columna aqui para agrupar por dicha columna Arrastre una columna aqui para agrupar por dicha columna
Reconciiar | Estado | Nombre del paciente Descripcidn articulo A reconciliar Borrar Nombre Paciente Descripcidn del articulo Imports Recondiiado | Ab
A - A
= 7|+ |MURIEL DELA ROSA OLGA FORFAIT URGENCIAS 0 1 x MARTINEZ RODRIGUEZ ANTONIO FORFAIT URGENCIAS 25
e 7| v |SANCHEZ MARZO ELANCA REVISION 0 r2 X ONSULTA
= 7|+ | BARBERA COLLANTES MARIA JOSE | FORFAIT LRGENCIAS 0 Ij| = x HITA GARCIA JOSE MARIA INYECTABLES 3,5
= 7| | PEREZ CERVANTES RODRIGO ABDOMEN UNA PROYECCION 0 4 x MESA VAZQUEZ ANA BELEN FORFAIT URGENCIAS 45,88
e FORFAIT URGENCIAS 0 5 x LAGE PEREZ JESUS FORFAIT URGENCIAS 45,88
FORFAIT URGE 3 x ROBLES MERING MARTA DEL MAR FORFATT URGENCIAS 45,88
7 x RODRIGUEZ LUZ JUAN JOSE FORFATT URGENCIAS 45,88

Afiadir

Cancelar_| |1 Recondiir Visbles |

| & abonar visbles | |

omienza por([Nombre Cliente], 'sani)

afozf016 |

14:37 I



HealthOne - Scale Fees

#Firsap

HealthOne it includes management of price scales of medical acts to companies and
physicians depending on the financial arrangement they may have with the center.
Prices included in medical procedures are automatically set according to these scales.
Alerts may include using SQL sentences.

==k

REphdl HEIC+ >+ FE

_:'g Identificador 1100 | Cliente e+ Tpodebaremo  Propio v

g Descripdién  CESMA | Tpodedente | v Activo W
Acto Especalidad Articulo Grupe Descripdén Precia PrecoInfo  Compafia Regla Articulo Suc Tipo Cliente  Regla Precia

» 03098 URG. HOSPITALARIAS 06803098 - URGENCIAS 70,00 ~ [Vacia] - - - =

5283 URG. HOSPITALARIAS 068.06283 - VISITA A DOMICILIO URGENTE DILRNA 52,00 ~ [Vadia] - - -
0001 MEDICINA GENERAL 001.00001 - CONSULTA 50,00 ~ [Vacia] - - -
oon1 TRAUMAT.Y ORTOPEDIA 040.00001 - CONSULTA 50,00 ~ [Vadia] - - -

Ei 0001 OTORRINOLARINGOLOGIA 035.00001 - CONSULTA 50,00 ~ [Vacid] - - -

5 oon1 CIR.PLASTICA/REPARAD 014.00001 - CONSULTA 50,00 ~ [Vadia] - - -

g 0001 UROLOGIA 041.00001 - CONSULTA 50,00 ~ [Vacid] - - -

= | 40s2 ENFERMERIA 050.04052 - CURAS O VENDAJES 15,00 > [Vacio] - M -
10066 ENFERMERIA 05010056 - CURA MEDIANA 25,00 ~ [Vacid] - - -
10037 ENFERMERTA 050, 10037 - CURA GRANDE 40,00 ~ [Vacia] - - -
4026 ENFERMERIA 050.04026 - NYECTABLES 575 ~ [Vacid] - - -
1275 DIAGNOST. FOR IMAGEN 017.01275 - CRANED, SENOS, UNA PROYECCION 25,50 ~ [Vacia] - - -
1285 DIAGNOST. POR IMAGEN 017.01285 - COLUMNA COMPLETA (30 X 120). UNA PR... 51,00 - [Vacid] - - -
134 DIAGNOST. FOR IMAGEN 017.01343 - ORTOPANTOMOGRAFIA 30,00 ~ [Vacia] - - -
1672 DIAGNOST. POR IMAGEN 017.01372 - MAMOGRAFIA UNILATERAL 20,00 - [Vacid] - - -
1371 DIAGNOST. FOR IMAGEN 017.01571 - MAMOGRAFTA ILATERAL 50,00 ~ [Vacia] - - -
ooo1 ANESTESIAREANIMACIO 005.00001 - CONSULTA 0,00 - [Vacid] - - -
0523 ANESTESIA/REANIMACIO 00500523 - ANESTESIA GRUPO T 150,00 ~ [Vacia] - - -
0524 ANESTESIAREANIMACIO 00500524 - ANESTESIA GRUPO 1T 230,00 - [Vacid] - - -
0525 ANESTESIA/REANIMACIO 00500525 - ANESTESIA GRUPO 11T 285,00 ~ [Vacia] - - -
0526 ANESTESIAREANIMACIO 005.00526 - ANESTESIA GRUPO IV 330,00 - [Vacid] - - -
0527 ANESTESIA/REANIMACIO 00500527 - ANESTESIA GRUPO ¥ 200,00 ~ [Vacia] - - -
0528 ANESTESLA/REANIMACIO 006.00528 - ANESTESIA GRUPO VI 400,00 ~ [Vadia] - - -
o1 HOSPITALIZACION 7LEPOL - ESTANCIA EN PLANTA 160,00 ~ [Vacia] - - -
QW HOSPITALIZACION 71.Qx00 - QUIROFANO GRUPO 0 75,00 ~ [Vadia] - - -
qQuo1 HOSPITALIZACION 71.Qi01 - QUIROFANO GRUPO 1 113,00 ~ [Vacid] - - -
Quoz HOSPITALIZACION 710402 - QUIROFANO GRUPO 2 134,00 ~ [Vadia] - - -
Qro3 HOSPITALIZACION 71.Qi03 - QUIROFANO GRUPO 3 176,00 ~ [Vacid] - - -
Quos HOSPITALIZACION 700404 - QUIROFANO GRUPO 4 225,00 ~ [Vadia] - - -
qQuos HOSPITALIZACION 71.Qx05 - QUIROFANG GRUPO 5 413,00 ~ [Vacid] - - - -
M4 4 4 Registo1de3s » B W+ — » ¥ x
oK Carcelar | X eiminar |




HealthOne - Settlements of doctors accounts

#Firsap

The system proposes the settlement amount based on preconfigured agreements. It can
be settled through various modalities (provision, fixed portfolio in a certain set of
benefits, special conditions to measure, etc). The system will control whether the
settlement affects an income for the entity or an income for the professional or external
entity. It also proposes the amount to be settled in each case.

ES=1=

=lmbPpE H

. . == . [l .
— /| patos Basicos de la Liquidacién 558 Calcular Liquidacion Ej(rear Liquidacién 70 =
HHEE o Creador Mombre Facultativo Importe pars Imperte para ... | Sal
= STien CEe Foaettre 3 = manager MURIOZ CABRERA JORGE 238,07 311,872
S
= =
Facultative 545 O| [MURIOZ CABRERA JORGE
Fechas para el caloulo Resultado
Fecha inicio ambulatorio | 01/11/2015 ~ | Facha fin Ambulstorio | 30/11/2015 - Fara el Faculativo z18
) (oo rrei e 01/11j2015 ~ | Fecha Fin Internacion | 30/09/2016 - Para s Entidad T 1zsas]
H e —
£ Origen del Importe Base | Prefactura - Saldo a Favor Entidad ~76,650000000000
E
=

Actos pendientes de liquidar

Seleccionar ~ | Tipo Atencion | Sucursal Agenda Descripeion Agenda Articulo Descripcisn Articulo Cod. Acto Fecha Prestacidn Cobertura Nombre Cobertura Paciente Mombre Pacients
» [ ambulstoria | ANEXG T & | MURIOZ CABRERA JORGE... | 031.00001 COnSULTA ... |n31.00001 1171172015 cooo01 15 MAPFRE FAMILIAR. 17575 | WIETO JIMENEZ MARLA ROSA -
Ambulatoria ARERD T & | MURIOZ CABRERA JORGE... |031.00001 COMSULTA ... |031.00001 051142015 CO000115 MAPFRE FAMILIAR 31961 | NAZARENO OBAMDO LOURDES
E Armbulatoria AMNEXD T 6 MURICZ CABRERA JORGE... 031.00001 COMSULTA +. 031.00001 03f11f2015 COooo012 SANITAS 39593 VIDAL MALLA AMTOMNLA
(¥l ambulatoria  ANEXO T & MURIOZ CABRERA JORGE... 031.00001 COMNSULTA ... D31.00001 04/11/2015 Conopo1z SANITAS E865 RODRIGUEZ PINILLA BEATRIZ
E Ambulatoria ARNERD T & MURIOZ CABRERA JORGE... 031.00001 COMSULTA ... 031.00001 051142015 CO000012 SANITAS 27434 VIDAL MALIA MARIA JOSE
E Ambulatoria ANERD T & MURICEZ CABRERA JORGE... 031.00001 COMNSULTA «. 031.00001 11/11/2015 <O000012 SANITAS 30135 BRUZOMN RAMIREZ MARIA
E Aambulatoria AMNEXD T & MURIOZ CABRERA JORGE... 031.00001 COMSULTA +e 0O31.00001 12f11f2015 Cooooo01z SANITAS 32749 SERYAM GIL ANTOMNIA MARLA
E Ambulatoria ARNERD T & MURIOZ CABRERA JORGE... 031.00001 COMSULTA ... 031.00001 17/1142015 CO000012 SANITAS 26602 REINA MAQUEDA CARMEMN
E Ambulatoria ARNERD T & MURIOZ CABRERA JORGE... 031.00001 COMSULTA ... 031.00001 20/11/2015 CO000012 SANITAS 41432 MARTIMEZ MARTEL IREMNE
E Ambulatoria AMNEXD T & MURIOZ CABRERA JORGE... 031.00001 COMSULTA vv 0O31.00001 24/11f2015 Cooooo12 SANITAS 43120 PATIRO PATIFO LUCIA
[~} ambulstoria ANEXO T 6 MURIOZ CABRERA JORGE... 031.00001 COMNSULTA ... D31.00001 26/11/2015 Conono1z SANITAS 39651 MUREZ CALBELLIDO MARLA JESUS
[~ Ambulaboria | ANFRE T A IRIC? CARRFRA TORGE. AN COMSHETA A1 AN FRHPAS Cnnnnn > SAMTTAS 437A%  MORTH O AGHTFRA MART CRII7
44 44 4 Reagistro1de 37 b e R+ — & o x4 »
Actos excluidos de la liquidacion B | | Liguidaciones por Cartera Fija o
Sucursal Fecha prestacian Tipo de Ate... Mombre Coberturs acto Desc. Articulo sel Facturador Descripcidn Importe Total Actos Importe Medio Unitario
. =
P AMEXO I > 09/1zf2015 Ambulatorio 0F1.00002 REVISIOMN H
AMNEXO T 09/12/2015 Ambulatorio 03100002 REVISION
AMEXO T 09/12/2015 Ambulatorio 031.00001 COMSULT A
AMNEXO T 09/12f201% Armbulatorio 0F1.00001 COMSULTA
AMERO T 16{12{z015 Ambulatario 031.00002 REVISION
AMEXO T 16/12f2015 Ambulatorio 031.00002 REVISION
AMNEXO T 24112015 Ambulatorio 031.00001 COMSULTA
AMERO T o9f1ziz015 Ambulatario 031.00001 COMSULTA ~




How the system is implanted?

@ 4
Analysis Implement. Final Go on and
Preparation Support

# Firsap

* Defining new » Parameter setting  Productive » Reports Issue Tracker
development « Data migration Environment Facility » Support and

* Inventory, interfaces,  Design and e User manuals troubleshooting

forms and reports development « Training » Technical closure of
 Data conversion « Delivery of o Detailed project

strategy Prototype: implementation plan

identification of
scenarios, scope and
expected results

e Integration plan,
testing and loads

Project Start @ Prototype Go on Closing
BluePrint




Rapid Implementations

Average Implementation Between less than 4 Months
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HealthOne - More Information —
# Firsap

Madrid
Telf: +34 911 599 917

& Firsa
Telf: +34 669 763 351
BadajOZ S 1 STEMAS
Telf: +34 924 279 944

WWW.HEALTHONE.FIRSAP.COM
infofir@firsap.com

https://www.youtube.com/user/FIRSAPSISTEMAS
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