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Key trends in the Healthcare industry

Coordination   
of Care

 Adoption of electronic 
medical records 

Management of chronic 
patient conditions 

 Intervention model to 
preventative care model

 Use of evidence based 
medicine to maximize 
resources

Visibility & 
Transparency

 Changing conditions 
require clarity and insight

 Compliance with 
accrediting and 
governmental regulations

Widespread patient 
choice in the system

Effective & 
Efficient 
Operations

 Service line management 
for better insight into care

 Financial pressure for 
cost reductions

 Close workforce control 
for maximizing impact on 
cost

 Efficient materials 
management function



The Needs in the Healthcare Industry

Deliver Superior Patient Care, while managing limited 
budgets

Understand better what patients need and when they need 
it.

Maintain Efficient, Effective Financial Operations

Automate finance functions to minimize costs and 
streamline financial processes.

Maintain Efficient, Effective Supply Chain Operations

Streamline supply chain operations to improve patient 
safety and service, while monitoring, controlling, and 
reducing costs by simplifying processes..

Optimize Resource Utilization and Contain Costs
Automate the supply chain and other labor-intensive 
processes of support staff and supply chain professionals 
to focus on their core responsibilities, rather than 
administrative tasks.

Strengthen Supplier Relationships
Optimize relationships with your most important trading 
partners through increased collaboration and mutual 
assistance



Key Healthcare Executive questions:

How do I increase patient satisfaction?

How do I enhance treatment quality ?

How do I attract a skilled work force?

How do I grow employee productivity?

How do I contain growing costs and 

expenses?

How  do I increase the operational 

efficiency?

How do I attract and retain patients and 

doctors?

What does this mean for your Organization?



Lack of Optimized Resources and Business Processes 

Reduces Patient Care Quality 

 Lack of financial insight

 Increasing delivery cost

 Declining revenues

 Limited investment capacity

 Higher patient expectations

 Inefficient treatment processes

 Disconnected systems

 Lack of care coordination

 Adverse drug interaction

 Infection rates

 Silo’ed view of hospital

 Lack of system flexibility

 No trusted data

 Rogue spending

 Increased supply cost

 Low user fulfillment

 Skilled resources shortage

 Can’t retain or attract top talent

Human 

Resources

Financials

Patient 

Service

Supply 

Chain IT

Clinical 

Care



SAP and HealthOne Optimize Resources, Increase 

Service Responsiveness and Quality 

Human 

Resources

Financials

Patient 

Service

Supply 

Chain IT

Clinical 

Care

 Seamless provision of care 

 Improved patient safety

 Clinical dashboards

 Build skilled workforce

 Retain top talent

 Increase employee satisfaction

 Utilize resources efficiently

 Increase patient satisfaction

 Acquire and retain referrals

 Integrated enterprise data

 Ability to customize easily

 High data quality

 Reduce supply cost

 Visibility of assets

 Contract compliance

 Product traceability

 Insight into cost drivers

 Accelerate cash collection

 Integrated planning and forecasting



HealthOne, a central system to manage all your 
Medical Center

 Integrates all critical functions 

Manage your center from beginning to end all in one system

 Including power of SAP

Integration of clinical modules in the most powerful ERP market,           

SAP Business One. With the tools used by the most efficient 

companies in other sectors



HealthOne. Features included

 Patients Records

 Agendas

 On line appointment

 Traceability

 Medical History

 Diagnostic test. Sender

 Surgery

 Nursing

 Scales fees

 Hospital stay

 Emergency

 Human Resources. Training

 Document management

 Pharmacy. Drug list integration

 Card connections

 Staff schedules

 Settlements of doctors accounts

 RIS/PACS, LIS integration

 Invoicing. Simple o collective

 Invoice reconciliation

 Provisioning.

 Economic Management

 Marketing/ CRM

 Financial Accounting

 Cost accounting

 Bank management

 Budgets

 Reporting

 Business Intelligence

 Balance Scorecard

 Warnings

 Activities

 Mobility. Iphone, Ipad, 

Android.



HealthOne – Patients Datas

The record includes non-clinical data 

provide the basis for patient 

identification in the system. A 

system of multiple tabs allows 

categorize and separate information 

(socio-demographic, economic, etc.) 

also allowing its subsequent 

operation. Some of this information 

may be mandatory to register a new 

patient.

Among the many possibilities in terms of affiliation, you can define multiple

categories, include photographs, patient documentation, etc. We can also view the

status of their accounts, clinical processes that have treated you or to access their

scheduled appointments, tracking, billing, cost allocations. etc.



HealthOne – Web appointments

Patients can request an appointment to the medical center through a website. They

receive a SMS when appointment is accepted.

Authorized personnel will have access to your calendar and can view the

appointments you have scheduled for a particular day.



HealthOne – Agendas

The Appointment module 

allows complete control of 

outpatient programming and 

planning of operating rooms 

and other resources 

department. A totally 

intuitive, Outlook-like 

interface, facilitating 

adoption by the hospital 

staff.

The schedules system is designed so that each system user has access to the

schedules that can handle, there are direct links to patient records as well as his

record.

Users can register appointments, delete them and modify them. They can also drag

them from one day to the next in the same agenda or from one agenda to another.

You can block hours or days in the calendar by default or by exceptions. It includes a

system of programmable warnings that can prevent the recording of an appointment

if certain conditions are met.



HealthOne - Traceability 

The system gives us full 

traceability of the patient over our 

facilities. Our employees have 

access to their patient tracking 

milestones. These data allow us 

to effectively manage internal 

costs and continuously 

improving the experience for our 

patients

Traceability of operating rooms allows us to control the timing of actions on patients

and allocate the human and material resources used in each intervention.

The emergency department have their own traceability system for classifying

patients by their degree of emergency. We can analyze wait times, the duration of

treatment, the performance of the department etc.



HealthOne – Medical History

This module manages in a unified way all the clinical information during the entire life

cycle of the patient, making a true "paperless hospital" as possible.

The medical history includes, among many other features, protocols for monitoring the

evolution of the patient and clinical course, management background, events

management, issuing prescriptions, clinical trials, display results (analytical,

diagnostic imaging, etc.)

Information is correctly structured around departmental level currently allowing the

maximum degree of control and organization of the clinical history of patients.

The EMR is unique per patient, although it includes the set of medical specialties, in

this sense, it can consist of a standard format, or it can be made entirely according to

the medical center, based on models of History by specialty defined by the doctors

teams. The Report Editor, included in HealthOne, allows you to easily design any type

of report template required by the Medical Centers. It,s included a Form Designer to

collect the clinical data required by any department of the center.



HealthOne – Medical History

Monitoring the patient is very intuitive. All reports and evidence by department and

date of completion are displayed.



HealthOne – Diagnostic test

In the patient history may include all types of diagnostic imaging and video

evidence. The physician can visualize and edit.



HealthOne – Hospitalization

Beds allocation in our medical center is managed by hospitalization module, this

control reserves and assigned beds. Physicians medical orders may be generated

from this module for each patient and monitoring them.



HealthOne – Nursing

This feature allows nurses intuitively control all actions performed on inpatients.

You can validate the drug delivery, takes vital signs, records, cures, medical discharge,

etc.



HealthOne – Work shifts

The work shifts module allows you to plan the assignments of all the staff of the center 

and follow their incidents.

Detailed management of the allocation status of a service or worker.

Management of incidents of payroll and substitutions.

Includes configurable dynamic reports of assignments, personnel costs per service, 

holidays, exercised guards, etc.



HealthOne – Business Intelligence

Business Intelligence module integrated into a single data store all the strategic

information of the Center, while providing an environment that is accessible fast, simple

and friendly.

Allows a detailed analysis of clinical processes, billing, purchases, receipts and

payments and even financial and cost accounting.

This module allows us to analyze actual data that is going on in the center, why it

happened, and therefore predict what will happen to make appropriate decisions.



HealthOne – Balance Scorecard

Dashboard module includes more than 50 types of charts and statistically significant

for the medical center.

User can design and save dashboards, so that with one click you can analyze the state

of its Center on welfare, economic, commercial area, etc.



HealthOne – Invoice payments reconciliation

This feature allows you to check the state of payment of each lines included in the

invoice we have sent to the paying companies. Each line of the invoice corresponds to

a medical procedure performed on a patient.



HealthOne – Scale Fees

HealthOne it includes management of price scales of medical acts to companies and

physicians depending on the financial arrangement they may have with the center.

Prices included in medical procedures are automatically set according to these scales.

Alerts may include using SQL sentences.



HealthOne – Settlements of doctors accounts

The system proposes the settlement amount based on preconfigured agreements. It can

be settled through various modalities (provision, fixed portfolio in a certain set of

benefits, special conditions to measure, etc). The system will control whether the

settlement affects an income for the entity or an income for the professional or external

entity. It also proposes the amount to be settled in each case.



How the system is implanted?

Analysis Implement. Final

Preparation

Go on and 

Support

• Defining new 

development 

• Inventory, interfaces, 

forms and reports 

• Data conversion 

strategy

• Parameter setting

• Data migration

• Design and 

development

• Delivery of 

Prototype: 

identification of 

scenarios, scope and 

expected results

• Integration plan, 

testing and loads

• Productive 

Environment Facility

• User manuals

• Training

• Detailed 

implementation plan

• Reports Issue Tracker

• Support and 

troubleshooting

• Technical closure of 

project

1

2

3
4

5
Project Start

BluePrint

Prototype
Go on

Closing



< 3 4 - 6 7 - 9 10 - 12 13 - 15

0

10

20

30

40

50

%

16%

24%

21%

16%

9%

> 15
months

14%

Rapid Implementations 

Average Implementation Between less than 4 Months

SAP ERP Implementation Timeframes Clinics
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Time
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Madrid 

Telf: +34 911 599 917

Barcelona

Telf: +34 669 763 351

Badajoz

Telf: +34 924 279 944

WWW.HEALTHONE.FIRSAP.COM

infofir@firsap.com

https://www.youtube.com/user/FIRSAPSISTEMAS

HealthOne – More Information
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